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1. POLITIKA KVALITY

1.1 Kraftec sa do6sledne zavizuje poskytovat produkty a
sluzby svetovej urovne, ktoré splfiaji alebo prevysuju
poziadavky a ocakadvania vSetkych nasich zainteresovanych
stran (klientov, partnerov, zamestnancov, dodavatelov).

1.2 Aktivne neustale zlepSovanie kvality

prostrednictvom programov,

sledujeme

ktoré umoznuju kazdému
zamestnancovi vykonat svoju pracu spravne na prvy raz a

vidy.

2. POSLANIE A VizIA

2.1 Poslanie / Mission Poskytovat priemyselné riesenia
svetovej Urovne nasim zakaznikom, s dérazom na jednoduchu

modernu excelentnost.

2.2 Vizia / Vision Byt prvou volbou pre nasich zakaznikov pri
dodavani bezkonkurenénych komplexnych rieSeni za kratsi
Cas, za nizSie naklady a s prekro¢enim ocakavani v kvalite.

3. ROZSAH SYSTEMU MANAZERSTVA
KVALITY (QMS)

3.1 Obstaravanie a dodavky priemyselnych komponentov,
zostav a suvisiacich sluZieb pokryvajlice cely prevadzkovy
projektovy Zivotny cyklus od obstarania az po dodanie. Pre
oblast aditivnej vyroby (znacka Kraftec 3D) QMS dodatoéne
zahina vyrobné, inZinierske, inSpekcéné a meracie sluzby podla
Technickych podmienok a tolerancii Kraftec.

4. CIELE KVALITY 2026

4.1 Kvalitni fudia (Quality People)

e Doing it right the first time — 0 internych NCR (nezhdd)
za Stvrtrok.

e Maximalny reakény ¢as 48 hodin, s cielom kontinualneho
zlepSenia na 24 hodin do konca 2026.

e Najmenej 1 externé Skolenie pre rozvoj zamestnanca
kazdych 6 mesiacov.

e Priprava interného systému kvality na certifikaciu 1SO
9001 a ISO 14001 v priebehu 2026.

4.2 Kvalitné procesy (Quality Processes)
e Dodanie nacas (efektivne planovanie) > 95 %.

e  Kvalita informacii — spravna informacia na prvy pokus pri

1. QUALITY POLICY

1.1 Kraftecis consistently committed to providing world-class
products and services that meet or exceed the requirements
and expectations of all our stakeholders (clients, partners,
employees, suppliers).

1.2 We actively pursue ever-improving quality through
programmes that enable each employee to do their job right
the first time and every time.

2. MISSION AND VISION

2.1 Poslanie / Mission
industrial solutions to our customers, focusing on simple

Mission: Delivering world-class

modern excellence.

2.2 Vizia / Vision Vision: To be the first choice for our
customers for delivering unmatched complex solutions in less
time, costing less money and exceeding quality expectations.

3. QMS SCOPE

3.1 Procurement and supply of industrial components,
assemblies and related services, covering the full operational
project lifecycle from sourcing to delivery. For additive
manufacturing (Kraftec 3D brand), the QMS additionally
covers production, engineering, inspection and measurement
services per Kraftec's Technical Conditions and Tolerances.

4. QUALITY OBJECTIVES FOR 2026

4.1 Quality People

e Doing it right the first time — O internal NCRs per
quarter.

e Maximum response time 48 hours, aiming for continuous
improvement to 24 hours by end of 2026.

e At least 1 external training for employee development
every 6 months.

e  Preparation of the internal quality system for ISO 9001
and I1SO 14001 certification during 2026.

4.2 Quality Processes
e  On-time delivery (effective planning) > 95 %.

e Quality of information — correct information the first



komunikacii so zakaznikom a doddvatelom.

e Digitalizacia procesov vyroby a inSpekcie
prostrednictvom platformy SynFab (rozsirenie
funkcionalit v 2026).

e Pre B2B sektor automotive — pripravenost na PPAP

urovne 3 (AIAG) pre vybranych zakaznikov.

4.3 Kvalitné produkty (Quality Products)

e Ndklady na kvalitu max. 1 % z obratu.
e  Politika 0 chyb — cielova uroven PPM nastavend na O.

e 100 % sledovatelnost dodavok na uroven vyrobnej sarze
(sériové Cisla na Ziadost zakaznika).

e Plna sledovatelnost materidlov s certifikatmi EN 10204.

5. ZAVAZOK MANAZMENTU

5.1 Konatel Kraftec, s.r.o. sa zavazuje poskytnut potrebné
zdroje (fudské, technické, financné) na dosiahnutie cielov
kvality a na zabezpecenie fungujuceho a kontinudlne
zlepsovaného QMS.

5.2 Politika kvality a ciele kvality si komunikované vsetkym
zamestnancom, sU sucastou internych Skoleni a verejne su
prezentované v Prirucke kvality Kraftec (Q001).

6. ZAVERECNE USTANOVENIA

6.1 Schvalil: konatel Kraftec, s.r.o., so sidlom Gen. M. R.
Stefanika 1939/7, 914 51 Trencianske Teplice, Slovenska
republika, 1€O: 54 072 247, DIC: 2121576886, IC DPH:
SK2121576886, zapisana v Obchodnom registri Okresného
sidu Trencin, oddiel: Sro, vlozka ¢.: 46861/R (dalej len
,Kraftec”). Kraftec vystupuje na trhu okrem iného pod
obchodnou znackou ,Kraftec 3D“.

6.2 Politika je ucinnd od 1. 6. 2026. Verzia: 2.0. NajbliZsia
revizia a aktualizacia ciefov: 1. 1. 2027.

time in customer and supplier communication.
e Digitalisation of production and inspection through the

SynFab platform (feature expansion in 2026).

e  For B2B automotive — readiness for AIAG PPAP Level 3
for selected customers.

4.3 Quality Products

e  Cost of quality max 1 % of turnover.
e  O-defect policy — target PPM set to 0.

e 100 % delivery traceability at production-batch level
(serial numbers on customer request).

e  Full material traceability with EN 10204 certificates.

5. MANAGEMENT COMMITMENT

5.1 The Managing Director of Kraftec, s.r.o. commits to
providing the necessary (human, technical,
financial) to achieve the quality objectives and to maintain a

resources

functioning and continually improved QMS.

5.2 The quality policy and objectives are communicated to all
employees, are part of internal training, and are publicly
presented in Kraftec's Quality Manual (Q001).

6. FINAL PROVISIONS

6.1 Approved by: Managing Director of Kraftec, s.r.o., with
registered seat at Gen. M. R. Stefanika 1939/7, 914 51
Trencianske Teplice, Slovak Republic, company ID (ICO): 54
072 247, tax ID (DIC): 2121576886, VAT ID (IC DPH):
SK2121576886, registered in the Commercial Register of the
Sro, 46861/R
(hereinafter "Kraftec"). Kraftec also operates under the brand

District Court Trencin, section: file no.:

name "Kraftec 3D".

6.2 The Policy is effective from 1 June 2026. Version: 2.0.
Next review and objective update: 1 January 2027.

ZAVERECNE USTANOVENIA — UCINNOST, REVizZIA, SCHVALENIE / FINAL PROVISIONS — VALIDITY, REVISION,

APPROVAL

Uéinnost / Platnost: tento dokument je Gcinny od 1. 6.
2026. Najblizsia planovand revizia: 1. 1. 2027. Spolo¢nost
Kraftec, s.r.o. si vyhradzuje pravo dokument kedykolvek
aktualizovat alebo upravit skor, ak si to vyZziada zmena
pravnych predpisov, rozhodnutie organu verejnej moci,
zmena obchodnych procesov alebo iny opravneny dévod.
Zodpovednost zékaznika / pouZivatela za aktualne znenie:
zakaznik, pouZivatel alebo ind dotknuta osoba je povinna
pred kazdym ukonom (najma pred odoslanim objednavky,
podpisom zmluvy, podanim reklamacie alebo inym
uplatnenim prava) skontrolovat aktudlne platné znenie

Validity / Effect: this document is effective from 1 June
2026. Next scheduled revision: 1 January 2027. Kraftec,
s.r.o. reserves the right to update or amend this document
at any time earlier if required by a change of law, an order
of a public authority, a change of business processes or
another legitimate reason.

Customer / user responsibility for the current version: the
customer, user or other data subject is obliged, before
each action (in particular before placing an order, signing
an agreement, filing a complaint or otherwise exercising a
right), to check the currently valid version of this




tohto dokumentu uverejnené na webovych sidlach document published on the websites kraftec3d.com and

kraftec3d.com a kraftec.sk (sekcia ,Dokumenty / kraftec.sk (section "Dokumenty / Documents"). The

Documents”). Zavazna je verzia uverejnena a oznacena ako | binding version is the one published and marked as

ucinna ku driu rozhodujidceho tkonu. effective on the date of the relevant action.

Schvdlil / Vydal: Marek Koc¢kovsky, konatel spolo¢nosti Approved / Issued by: Marek Koc¢kovsky, Managing

Kraftec, s.r.o., v Trencianskych Tepliciach dria 1. 6. 2026. Director (konatel) of Kraftec, s.r.o., in Trencianske Teplice
on 1June 2026.
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